Research on the project management of handset customization for international operator by 狄德海
学校编码：10384                                     分类号      密级        




  硕  士  学  位  论  文 
                                           
手机出口国际运营商定制项目管理研究 
Research on the project management of handset customization 
for international operator 
狄德海 
 
指导教师姓名：孟 力  教授 
专  业 名 称：项 目 管 理 
论文提交日期：2009 年 4 月 
论文答辩时间：2009 年 5 月 
学位授予日期：2009 年   月    
  
答辩委员会主席：           
评    阅    人：           
 






















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的资助，




































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，于   
年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 




























































                                  Abstract 
 
The handset manufacturer has to compete with other manufacturers for china market, 
native manufacturer is very difficult to win oversea manufacturer. For native manufacturer, 
it is integrant to sale their products to abroad. Customization for international operators is 
main channel in international market. The project of customization for international 
operator is very complex, it relative to two company of different country. We only apply 
project management to manage the project, which can make the project successful. 
 The article analyzes the development of project management and the application of 
project management in communication trade. Also analyzes the development of handset 
customization for operators. That can help us to know the theory of project management 
and operator customization. Through learning the theory of project management and having 
several years experience in Amoi, the author analyzes the customization project’s specialty 
and access requirements, also analyzes the problems of customization project and flow 
management and framework of company. 
Amoi is a handset terminal manufacturer, it is well-know in domestic and international 
market. Through analyzing several customization projects of Amoi, the author realized that 
plan control management, cost control management and customer relationship management 
are key factures in all effect factures of handset customization project successful features. 
The article analyzes these three key factures and applies AHP to evaluated and select good 
customer relationship. The application of the Earned Value Method in project cost control 
management make cost can be evaluated. The application of the operational research in 
project critical path can make project critical path design scenically and rational. The article 
investigate a case project that Amoi customized for America operator AT&T, apply project 
management theories and means to manage the plan control, cost control and CRM control 
key factures, that make the project management comply with project’s expectable purpose. 
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图 1-1  2008 年上半年重点品牌手机出口份额 


























第一章 引 言 
4) 通过运用项目管理理论和技术方法提高出口运营商定制项目的定量和定性



































































































































































面都更加重视，其应用领域也在不断扩展。20 世纪 50 年代，项目管理主要应用于国
防和军工项目；20 世纪 60－80 年代的应用范围也仅限于建筑、国防和航天等少数领
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